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Stormwater Fund

Borough of Lemoyne

7 Cumberland County, Pennsylvania
- Storm Sewer System -

MS4 Conveyance System
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Stormwater Capital Improvements

Project Name

Description

Budgetary
Amount

Construction of swale along Norfolk Southern Railroad from 12th Street to 3rd Street;
project identified as remaining project in the Borough's MS4 Pollutant Reduction Plan
(PRP) to be completed by June 2023.

318,500

Indiana Avenue Storm Sewer Connection

Connection of existing inlet near 12th Street to storm sewer installed as part of the 3
lots on Indiana Ave. Indiana Ave is identified on the 5-year roadway improvement
plan.

Market Street Storm Sewer Replacement

Replacement of existing deteriorated storm sewer from existing inlet at abandoned

railroad bridge continuing to replaced portion of storm sewer at 52R Market Street.
Project to be coordinated with PennDOT Bottleneck project.

9th Street Storm Sewer Installation

Installation of storm sewer along 9th Street from Walnut Street extending to Market
Street.

167,600

Woodside Storm Sewer Lining

Lining of existing storm sewer from Woodside Park to storm vault at Poplar St./N. 5th
St.

50,100

N. 5th Street Storm Sewer Lining

Continuation of lining from storm sewer vault to Market St.

55,500

3rd Street Storm Sewer Connection

Connection of existing inlets at 3rd/Walnut to storm sewer on 3rd Street near Market
Street

87,600

GIS Update of SWM Facilities

GIS Data collection of SWM facilities

15,000

3 Walnut Street Stream Restoration

Phase 2 of the stream restoration for the UNT to the Susquehanna River.

310,000

Pear Street Storm Sewer Installation

Installation of storm sewer along Pear Street from S. 5th Street extending to 7th
St/Bosler Ave.

259,600

Misc. PRP BMP

BMP for updated PRP

500,000

Apple Street Storm Sewer Installation

Continuation of storm sewer installation from 7th St. Bosler Ave. along Apple St. and
connecting to existing infrastructure installed at 9th St./Hummel Ave.

306,900

Michigan Avenue Storm Sewer Replacement

Replacement of existing storm sewer from Michigan Ave. to Riverview Dr.

87,900

2,249,600




Stormwater Fund Snapshot

General Ledger 2019
Account Actual

REVENUE
Fund Balance Forward $0.00

TOTAL REVENUE $298,753.13

EXPENSE

Chesapeake Bay Plan Control Measures $81,390.37

(Construction--PRP BMPs)

Infrastructure Improvements $1,662.31

(Borough Projects)

EXPENSE $225,056.98

REVENUE $298,753.13

UNAPPROPRIATED BALANCE $73,696.15

2020
Actual

$73,696.15"

$565,491.54

$1,635.86

$59,917.75

$300,733.53

$565,491.54

$264,758.01

2021
Projected

$264,758.01

$766,613.01

$11,950.00

$60,000.00

$459,056.16

$766,613.01

$307,556.85

2022
Budget

$307,556.85

$806,531.85

$25,200.00

$100,000.00

$498,760.55

$806,531.85

$307,771.31

2023
Budget

$307,771.31

$1,008,650.03

$345,956.00

$72,500.00

$756,197.67

$1,008,650.03

$252,452.36

2024
Budget

$252,452.36

$853,442.13

$26,208.00

$286,100.00

$632,383.94

$853,442.13

$221,058.19

2025
Budget

$221,058.19

$725,963.47

$27,256.32

$243,200.00

$635,931.74

$725,963.47

$90,031.73

2026
Budget

$90,031.73

$719,616.57

$338,346.57

$55,000.00

$760,973.60

$719,616.57

($41,357.04)

2027
Budget

($41,357.04)

$462,918.72

$28,346.57

$55,000.00

$442,930.32

$462,918.72

$19,988.40




Stormwater Fund Status

» Current Fund frending near original projections (developed 2018)
» NPDES Permit renewal requirements currently unknown

» 5-Year Average Annual Capital Cost $160,000

» 5-10 Year Average Annual Capital Cost $300,000

Fund Needs

% Current budget does not provide for SWM credits
% Adjustment in assessment needs to be made in 1-2 years
% Future adjustments need based upon permit requirements
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Roadway Improvements ?

Roadway Length (Ft) Width (Ft) Description

2022

Donald Avenue State Street Oak Street Overlay 5,000.00

Walton Street Third Street Dead End Mill, base repair, overlay 142,500.00
147,500.00

Warren Street Walton Street Borough Line 36 Mill, base repair, overlay 85,300.00
Clark Street Warren Street Dead End 30 Mill, base repair, overlay 52,300.00
4th Street Bosler Avenue Dead End 16 Fibermat, microsurface 30,400.00
5th Street Pear Street Dead End 36 Fibermat, microsurface 95,300.00

263,300.00

Indiana Avenue 5th Street 12th Street 3,590 24' - 32' Mill, base repair, overlay 275,700.00
275,700.00

N. 8th Street Walnut Street Indiana Avenue 775 22'-26' Mill, base repair, paving fabric, overlay 60,300.00
Pennsylvania Avenue 9th Street Dead End 960 18' - 22' Mill, base repair, paving fabric, overlay 70,600.00
130,900.00

2026

Walnut Street Washington Terrace Fort Street 26 Mill, base repair, paving fabric, overlay 57,500.00

Walnut Street Fort Street 5th Street 30 Mill, base repair, paving fabric, overlay 80,400.00
137,900.00

5-Year Total: $ 955,300.00



Roadway Improvements 10

Roadway

5 to 10-Year Priority: 5 to 10-Year Priority

Walnut Street
Walnut Street
Walnut Street
Ohio Street
Ohio Street
Ohio Street
Bridgeview Drive
Crain Circle
White Oak Circle
Westwind Drive
Orchard Drive
Michigan Avenue
Kiehl Drive
Hilltop Road
Woodland Drive
Brandt Avenue

5th Street

7th Street

9th Street

Dead End

7th Street

9th Street
Indiana Drive
Bridgeport Drive
Westwind Drive
Riverview Road
Riverview Road
Riverview Road
Riverview Road
Kiehl Drive
Riverview Road
Indiana Avenue

7th Street

9th Street

Dead End

7th Street

9th Street

Dead End
Cul-de-sac
Cul-de-sac
Cul-de-sac
Westwind Drive
Michigan Avenue
Dead End
Woodland Drive
Woodland Drive
Kiehl Drive
Cul-de-sac

108,500.00
112,300.00
76,700.00
51,500.00
122,100.00
34,100.00

59,600.00
106,000.00

91,300.00

1,691,300.00

Roadway

Secondary Road Analysis:

Plum Street
Plum Street
Peach Street
Peach Street
Peach Street
Peach Street
Apple Street
Apple Street
Apple Street
Pear Street
Pear Street
Pear Street
Poplar Street
Poplar Street
Poplar Street

2nd Street
3rd Street
Borough Park
3rd Street
7th Street
9th Street
3rd Street
7th Street
1st Street
Bosler Street
5th Street
7th Street
3rd Street
3rd Street
4th Street

To

Secondary Roads
3rd Street
Sth Street
3rd Street
7th Street
9th Street
10th Street
7th Street
9th Street
3rd Street
Bosler Street
7th Street
9th Street
Dead End
4th Street
7th Street

20,600.00
42,700.00
68,000.00
201,600.00
107,200.00
137,700.00
309,900.00

92,100.00
7,200.00

124,100.00
31,600.00
64,200.00
49,500.00

1,256,400.00




Liquid Fuels Fund Snapshot

General
Ledger

Account Title

REVENUES
35.300.000 Fund Balance Forward
35.341.000 Interest Earnings
35.355.005 Grants
Transfer from GFCR
TOTAL REVENUE
EXPENSES

Highway Construction & Rebuild

35.439.100 Hwy Construction & Rebuild

TOTAL EXPENSES

UNAPPROPRIATED BALANCE

| 4

2021
Projected

$249,113.87
$1,615.00

$142,695.00

$393,423.87

$206,000.00

$206,000.00

$187,423.87

2022
Budget

$187,423.87
$1,500.00

$140,500.00

$329,423.87

$147,500.00

$147,500.00

$181,923.87

2023
Budget

$181,923.87
$818.66

$140,500.00

$323,242.53

$263,300.00

$263,300.00

$59,942.53

$59,942.53
$269.74

$140,500.00

$200,712.27

$275,700.00

$275,700.00

-$74,987.73

-$74,987.73
$0.00

$140,500.00

$65,512.27

$130,900.00

$130,900.00

-$65,387.73

-$65,387.73
$0.00

$140,500.00

$75,112.27

$137,900.00

$137,900.00

-$62,787.73

-$62,787.73
$0.00

$140,500.00

$77,712.27

$297,500.00

$297,500.00

-$219,787.73




Liquid Fuels Fund Status

» Annual allocation dwindling ($140,500)

» Average 20-year life expectancy nearing in 2026
» 5-Year Average Annual Capital Cost $195,000

» 5-10 Year Average Annual Capital Cost $3920,000

Fund Needs

% Secondary Roads not considered in 10-year CIP
% Approximately $150,00 annual offset in revenue required

12



Lemoyne Municipal Authority Fund 13




LMA Projects 14

WWTP UV System Improvements Installation of UV system to replace existing chlorine disinfection. S 661,500 | 2022
Aerobic Digestion Tank Diffuser Replacement* |Course bubbler diffuser replacement in the aerobic digestion tank, material only. S 71,500 | 2022

Lowther Street Pump Station Improvements Replacement of existing submersible pumps S 195,300 | 2023
Oxic Tank Submersible Mixer Installation of submersible mixer in the oxic tank to improve mixxing 59,400 | 2023

S | 2023
WWTP Grit Removal System Improvements Replacement of existing grit system with system sized based upon revised plant flows | $ 352,300 | 2024

Clarifier Railings Install railings at clarifiers S 57,000 | 2025

Lowther Street Sanitary Sewer Relocation Coordinated relocation with PennDOT for 1-83 bridge replacement; extent to be 591,200 | 2026
finalized based upon final bridge design

I-83 Sanitary Sewer Crossing Relocation Coordinated relocation with PennDOT for 1-83 bridge replacement; extent to be 1,394,600 | 2026
finalized based upon final bridge design

2030

Clarifier Wier Covers Install covers on clarifiers to reduce algae problems S 75,000 | 203
Lowther Street Sanitary Sewer Extension Extension of sanitary sewer to serve existing houses west of Maple Street S 578,000 | 203

TOTAL: $ 4,133,400




LMA Fund Snapshot

Title

REVENUES

Borough of Lemoyne Rental
Debt Service Lease Rental
Admin, Lease Rental

Transfer from Construction Fund
PennDOT Reimbursement
TOTAL REVENUE

250,000.00
1,037,902.20
16,000.00

1,547,034.34

250,000.00
1,037,508.60
16,000.00

1,307,038.58

250,000.00
1,036,977.40
16,000.00

1,306,180.98

250,000.00
1,036,308.60
16,000.00

1,304,746.20

250,000.00
1,037,493.60
16,000.00
992,900.00
992,900.00
3,292,400.94

250,000.00
1,036,515.20
16,000.00

1,305,938.54

EXPENSES

Consulting Engineer
Projects
Capital Projects

General Engineering

TOTAL EXPENSES

14,005.00

Construction 111,500.00
Engineering 7,500.00
6,500.00

1,947,575.60

14,565.20

254,700.00
59,517.00

1,388,637.20

15,147.81

352,300.00
70,460.00

1,497,677.00

15,753.72

57,000.00
5,000.00

1,137,311.95

16,383.87

1,985,800.00
150,000.00

3,213,400.65

17,039.22

35,000.00
2,500.00

1,335,267.42

SUMMARY
REVENUES
EXPENSES
REVENUES - EXPENSES

1,547,034.34
1,947,575.60
(400,541.26)

1,307,038.58
1,388,637.20
(81,598.62)

1,306,180.98
1,497,677.00
(191,496.02)

1,304,746.20
1,137,311.95
167,434.25

3,292,400.94
3,213,400.65
79,000.29

1,305,938.54
1,335,267.42
(29,328.88)

Fund Balance

882,494.20

800,895.58

609,399.56

776,833.80

855,834.09

826,505.21




LMA Fund Status

» Debt Service approximately $13.8 M
» Series of 2020
» PENNVEST

» 5-Year Average Annual Capital Cost $195,000
» 5-10 Year Average Annual Capital Cost $390,000
Fund Needs

% Impacts from I-83 project unknown at this fime, construction
loan anticipated

% Without I-83 project, 10-year projection remains positive

% Series of 2020 payoff in 2031

% PENNVEST payoff in 2042

16



ewer & Sewer Capital
Reserve Fund
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Sewer Improvement Projects 18

Amount

Lining of existing sewer main
Lining of existing sewer main 2032

TOTAL: $ 3,750,900




Sewer Fund Snapshot

General 2019 2020 2021 2021
Ledger Actual Actual Budget Projected
Account

REVENUES

08.300.00 Fund Balance Forward $1,257,042.03  $1,346,948.67 $1,719,230.72' $1,719,230.72 $2,165,743.98 $1,128,470.94  $1,110,600.85  $1,116,405.35 $1,097,208.68  $1,102,468.90

08.364.119  Sewer Bill Receipts $2,303,581.00  $2,598,514.15  $2,589,085.00  $2,700,000.00 $2,747,250.00  $2,747,250.00  $2,795,326.88  $2,844,245.10  $2,894,019.38  $2,944,664.72

TOTAL REVENUE $3,643,197.69  $4,002,631.11  $4,343,115.72  $4,477,145.72 $4,959,978.98  $3,910,433.75 $3,941,018.82  $3,995,767.66  $4,026,726.77  $4,082,655.99
EXPENSES

WASTEWATER COLLECTION/TREATMENT

Administration
Subtotal $108,026.84 $123,079.73 $158,430.00 $111,520.00 $130,060.00 $164,443.40 $165,579.38 $190,297.18 $189,169.84 $164,203.22

Collection System

Subtotal $21,254.34 $117,454.93 $164,605.00 $55,572.00 $209,395.00 $132,462.80 $135,296.35 $163,218.19 $166,231.33 $148,088.94

Treatment System

Subtotal $812,667.28 $688,365.17 $953,915.00 $842,144.74 $1,009,098.05 $1,023,868.11  $1,045,210.34  $1,067,185.01  $1,089,813.10  $1,113,116.35

Lemoyne Municipal Authority (LMA)

08.471.400  All Debt Service $1,047,650.64  $1,047,650.64  $1,036,135.00  $1,036,135.00 $1,037,905.00 $1,037,508.60 $1,036,977.40 $1,036,308.60  $1,037,493.60

08.471.401 LMA Administrative Expenses $15,999.96 $15,999.96 $16,000.00 $16,000.00 $16,000.00 $16,000.00 $16,000.00 $16,000.00 $16,000.00

Subtotal $1,313,650.56  $1,313,650.56  $1,302,135.00  $1,302,135.00 $1,307,405.00 $1,303,508.60 $1,302,977.40  $1,302,308.60  $1,303,493.60

Misc Sewer Expenses

08.492.180 Tran. to Sewer Cap. Res. Fund $40,000.00 $40,000.00 $0.00 $0.00 $1,175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00

Subtotal $40,650.00 $40,850.00 $1,150.00 $30.00 $1,175,550.00 $175,550.00 $175,550.00 $175,550.00 $175,550.00

EXPENSES $2,296,249.02  $2,283,400.39  $2,580,235.00 $2,311,401.74 $3,831,508.05  $2,799,832.91  $2,824,613.47  $2,898,558.98  $2,924,257.87

REVENUES $3,643,197.69  $4,002,631.11  $4,343,115.72 $4,477,145.72 $4,959,978.98  $3,910,433.75  $3,941,018.82  $3,995,767.66  $4,026,726.77  $4,082,655.99

UNAPPROPRIATED BALANCE $1,346,948.67  $1,719,230.72  $1,762,880.72  $2,165,743.98 $1,128,470.94  $1,110,600.85  $1,116,405.35  $1,097,208.68  $1,102,468.90  $1,179,182.28




Sewer Fund Status

» Sanitary Sewer Rate Adjustment continues 1o be monitored
» Sewerrevenue is currently meeting expenses

» 5-Year Average Annual Capital Cost $450,000

» 5-10 Year Average Annual Capital Cost $300,000

Fund Needs

% Portion of Sewer Fund Balance to be fransferred to Capital
Reserve Fund

% Annual transfer to Capital Reserve Fund required — min
$175,000/Year

Description Amount
SFCR Balance 1,094,500.00
Transfer From Sanitary Sewer Fund ($175,000/Yr) 1,750,000.00
Carry Over Balance from Sewer Fund 1,000,000.00
3,844,500.00

Capital Improvement Projects 3,750,900.00

20
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Pool Improvement Projects 22

Project Name Description Budgetary Year
Amount
Pavillion Renovations Siding and shingle replacement S 18,200 | 202

Pumps and piping Replacement of existing pumps and leaking pipe S 15,700 | 202

Large Slide Replacement Replacement of existing large slide S 72,100 | 202

Bath House Roof Replacement Replacement of existing shingles and misc. roof repairs S 15,200 | 202
Water Features Replacement and/or repair of existing water features S 27,500 202
Electrical Improvements Electrical panel upgrade & GFCI Disconnects S 23,100 | 203

TOTAL: $ 171,800




General
Ledger
Account

09.300.000
09.367.200
09.367.210

09.367.230

09.367.240
09.367.242

09.392.200

Fund Balance Forward
Family Passes
Adult Passes

Senior Citizen Passes

Daily Walk-In Passes
Group Sales
Tran. From ARPA Fund

TOTAL REVENUE

EXPENSE
REVENUE

UNAPPROPRIATED BALANCE

2019
Actual

Pool Fund Snapshot

2020
Actual

REVENUE

$13,785.20
$ 29,107.50
$ 2,265.00

$ 1,960.00

S 63,712.60
$ 12,370.00
$0.00

$130,408.74

$43,638.54

(260.00)

2,600.00
$0.00

$46,367.99

EXPENSE

$86,770.20
$130,408.74

$43,638.54

$30,202.26
$46,367.99

$16,165.73

2021
Actual

$16,165.73
$27,000.00
$2,000.00

$1,750.00

$42,000.00
$10,000.00
$0.00

$104,255.73

$108,309.08
$104,255.73

($4,053.34)

2021
Projected

$16,165.73
$41,475.00
$2,440.00

$2,790.00

$10,517.00
$10,340.00
$0.00

$85,915.73

$83,904.00
$85,915.73

$2,011.73

2022
Budget

$2,011.73
$40,000.00
$2,000.00

$2,000.00

$7,000.00
$10,000.00
$51,020.00

$117,416.73

$117,414.08
$117,416.73

$2.66

$63,612.67

$144,360.75
$63,612.67

($80,748.08)

23



Pool Fund Status

» Prior year operating budget self-funding
» Impact of pandemic have resulted in negative operating budget
» 2022 offset through ARPA funds due to loss of revenue

Fund Needs

% Projections based upon 2021/2022 result in negative balance

s Pass costs and pass types to be evaluated

% All projects to be considered under General Fund Capital
Reserve Fund

24
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Capital Reserve Projects

Project Description Total Project Cost

Traffic Signals
3rd Street Corridor Traffic Signal Improvements Upgrades and coordination of signals at the 251,500.00
intersection of 3rd Street with Lowther St., Hummel

Ave., and Market Street

10th Street/Hummel Avenue Traffic Signal Replace existing traffic signal and railroad S 347,500.00
Replacement interconnection

Market St./12th St. Signal Upgrades Install battery backup and emergency pre-emption S 45,100.00
system

12th Street/State Street Traffic Signal Install new traffic signal S 520,000.00

S 1,164,100.00

Street Lights

LED Upgrades Replace existing street light with LED (35 lights) S 15,000.00

26



Capital Reserve Projects 27

Project Name Description Budgetary Year
Amount
Borough Office - Security Improvements Installation of security cameras, key fab system, security door and glass to office S 125,300 | 2023

Borough Office Parking Lot Construct retaining wall to stabilize rear, fence replacement, access drive and parking | $ 163,300 | 2024
lot resurfacing

Maintenance Building Improvements Structural repair and re-roof, separate electrical service S 102,700 | 2024

Maintenance Salt Storage and Storage Facility Re-side existing salt stoarge facility, provide concrete barrier in salt storage, re-shingle
Improvements existing storage buildings, additional shed
Replace existing lighting with LED fixtures, spray insullation, misc. improvements

Borough Office - Community Center Kitchen Upgrade of existing kitchen to a code compliant kitchen 123 500 | 2038
Renovations

New Maintenance Building Demolish and construct new maintenance building 1,850, 600

TOTAL: $ 2,930,000

TOTAL W/O Maintenace Building: $ 1,079,400



Capital Reserve Projects 28

Project Name Description Budgetary
Amount

Memorial Park Playground Equipment Replacement of existing playground equipment with similar structures 100,800
Replacement

Memorial Park Parking Lot and Walking Path Repair, seal coat of existing walking path and parking areas, re-strip parking spaces. S 70,400
Improvements

Memorial Park Basketball Court Improvements [Resurface existing basketball court S 53,000
Memorial Park Site Amenities Improvements Pavilion repair and roofing; chain link fence replacement (excluding backstop); shed | $ 80,300
replacement

Maple Street Park Basketball and Tennis Court  [Resurface existing basketball court and tennis court S 89,000
Resurfacing

Negley Park Tennis Court Surfacing esurface existing tennis court S 100,400
Negley Park Playground Equipment Replacement |Replacement of existing playground structures S 124,200

Negley Park Pavement Improvements Sealing of existing parking lot and walking paths, repve access drives, misc. 180,600
improvements

Negley Park Restroom Facility Construction of new retroom facility and associated utilities 266,200
Negley Park Guide Rail Replacement Replacement of existing guide rail along Indiana Avenue 87,200

TOTAL: $ 1,273,300




Capital Reserve Projects

BOROUGH PUBLIC WORKS VEHICLES AND EQUIPMENT (06/25/2021)

MAKE/MODEL

DEPARTMENT

MILEAGE

Condition

Life
Expectancy
(Years)

Replacement
Year

Replacement
Value

2020

Ford Dump Truck

1FDUF4AHNSLDAO5830

Maintenance

Like New

10

Used for everything

200,000.00

2019

Ford F250

1FTBF2B6XREG24608

Maintenance

Like New

10

2009

International 7400

1HTWDAAR59J101983

Maintenance

Good

7

2012

Ford F150

1FTFX1EF8CFB87336

Maintenance

Good

5

Minor Rust

90,000.00

2010

International 7

1HTWEAARXAJ204544

Maintenance

Good

7

175,000.00

2016

Ford Dump Truck

1FDUF5HTOGEC32201

Maintenance

Good

7

200,000.00

2007

Case 580M Backhoe

9067072

Maintenance

Good

10

1999

GMC 3500 Truck

1GSHK34F2XF088498

Maintenance

Auction July

2016

DBD Leaf Machine

129PL161XGR168158

Maintenance

Fair

2008

Chevrolet 3500 Dump

1GBJK34688E121697

Maintenance

Fair

Needs new dump bod

150,000.00

1990

Leeboy Tandem R

4007233

Maintenance

Good

Seldom Use

2016

ODB Leaf Vacuum Trailer

179PL161XGR168158

Maintenance

Fair

45,000.00

2002

GMC 3500 Bucket Truck

3GDKC34G82M109472

Maintenance

Fair

200,000.00

2019

Tymco Street Sweeper

201903SNS676961/
iHTMMMMNS8K

Stormwater

Like New

2002

Carmate Trailer

5A3U6157210001401

Maintenance

Good

1999

Pequa Trailer

4JASL1627XG000129

Maintenance

Good

Mama Trailer

1C91M13106M119097

Maintenance

Good

For Pavement Roller

2008

GMC Sierra 3500

1GDJK34628E170188

Stormwater

Poor

Utility rusting/Turbo bad

* All mileageas of 6/25/2021

Note: New truck ordered 2021

$ 1,060,000.00




General and Capital Reserve
Fund Status

» Portion of General Fund Balance should be moved to Capital
Reserve Fund

» Continue seeking grant funding opportunities

» General Fund to revenue needs 1o be adjusted to provide the
following:

» Annual allocation towards Liquid Fuels fund

» Revenue input to Capital Reserve Fund

Description Amount
GFCR Balance 1,025,400.00
Carry Over Balance from General Fund 2,000,000.00
3,025,400.00

Traffic Signal Improvements 1,164,100.00

Street Light Improvements 15,000.00
Borough Pool Improvements 171,800.00
Borough Facility Improvements 1,079,400.00
Borough Park Improvements 1,273,300.00
Vehicles and Equipment 1,060,000.00

4,763,600.00



“The little town that has it all”  3;




