¥ BIRD TOWN

PENNSYLVANIA

Lemoyne Bird Town

The little town that has it all!

Schell Park Wildflower Meadow Project Plan

Project Overview

The Lemoyne Bird Town Committee proposes converting approximately 3,800 square feet of maintained
turfgrass in Schell Park into a wildflower meadow. The project will enhance habitat for birds, butterflies,
bees, and other pollinators while reducing long-term mowing requirements and improving biodiversity
within one of Lemoyne's neighborhood pocket parks.

The project complements the future installation of a Pennsylvania Game Commission Chimney Swift
Tower within the meadow. The surrounding native vegetation will increase aerial insect populations that
serve as a food source for Chimney Swifts while creating a natural vegetative buffer that discourages
disturbance from park visitors.

Project Objectives

e Convert approximately 3,800 square feet of maintained turfgrass into native pollinator habitat.

Improve biodiversity within Schell Park.

e Reduce long-term mowing requirements.

o Demonstrate sustainable landscaping practices for residents.

e Create educational opportunities regarding native plants, pollinators, and wildlife conservation.

e Increase aerial insect populations that serve as a food source for Chimney Swifts while creating a
natural vegetative buffer around the Chimney Swift Tower to discourage disturbance from park visitors.

Project Location

Project Site: Schell Park, Lemoyne Borough, Pennsylvania




Project Timeline

Phase Estimated Schedule
Site Preparation Mid-August
Soil Solarization August—October (8 weeks)

Plastic Removal & Seedbed Preparation  October

Wildflower Seeding Late-October (recommended dormant seeding)
First-Year Establishment Spring—Fall (Year 1)
Long-Term Meadow Management Year 2 and Beyond

Project Schedule Notes:

1. Installation of the solarization plastic is weather dependent. The Lemoyne Bird Town Committee plans to
install the plastic immediately following a soaking rainfall to ensure adequate soil moisture for effective
solarization.

2. Ifinstallation of the PGC Chimney Swift Tower coincides with the soil solarization period, the plastic sheeting
may be temporarily rolled back to expose the tower installation area. Once installation is complete, the
plastic will be reinstalled and securely sealed to continue the solarization process for the remainder of the
treatment period.

Phase 1 -Site Preparation
Activities
e Clear the site of rocks, sticks, sharp objects, and other debris.
¢ Mow existing grass and weeds to the lowest practical height.
o Diga6-inch-deep V-shaped trench around the perimeter of the treatment area.

¢ Monitor weather conditions and schedule plastic installation immediately following a soaking rain
whenever possible. Moist soil conducts heat more effectively than dry soil, improving the
effectiveness of solarization.

Tools Required: Lawn mower, String trimmer, Landscape rake, Flat shovel, Wheelbarrow
Estimated Cost: $0 to Borough, $50 in donations for Miscellaneous supplies

Estimated Start Date / Duration: Week of August 17, 2026 or sooner (Borough approvals and weather
permitting) / 1-2 days

Estimated Volunteer Hours: 12-24



Phase 2 - Soil Solarization

Solarization uses clear plastic and solar energy to suppress existing turfgrass, weed seeds, and many soil-
borne pests without the use of herbicides.

Activities

e Install 3 mil UV-stabilized clear polyethylene, overlapping adjacent sheets by 6-12 inches and
securing seams with landscape staples.

o Burythe perimeterin the prepared trench and reinforce the edges as needed to create a continuous
seal.

e Leave the plastic in place for approximately 8 weeks, inspecting periodically and repairing any tears
with greenhouse repair tape.

Materials & Estimated Cost

Item Cost / Status

5000 sq ft of 3 mil clear plastic sheeting Donated (estimated value: $290)
200 landscape staples Donated (estimated value: $15)
Greenhouse repair tape Donated (estimated value: $20)

Educational Solarization In-Progress Yard $100

Signs
Tools Required: Utility knife, Hammer or rubber mallet, Tape measure, Shovels
Estimated Cost: $0 to Borough, donations valued at $425

Estimated Start Date / Duration: Immediately following the first soaking rain after site preparation / 1 day
for installation, 6-8 weeks to solarize

Estimated Volunteer Hours: 12-24

Phase 3 - Plastic Removal & Seedbed Preparation
Activities

¢ Remove the plastic, landscape staples, and other installation materials, recycling or properly
disposing of materials where possible.

¢ Remove remaining turf and newly germinated weeds and lightly rake the soil, if necessary, to
prepare a firm seedbed for seeding.

Tools Required: Landscape rake, Leaf rake, Flat shovel, Wheelbarrow
Estimated Cost: $0 to Borough, $35 in donations for Miscellaneous supplies

Estimated Start Date / Duration: Week of October 12, 2026 / 1 day



Estimated Volunteer Hours: 10-20

Phase 4 - Wildflower Meadow Installation

The meadow will be established using the donated Ernst Conservation Seeds Northeast Annual &
Perennial Wildflower Mix.

Activities
e Mix seed with clean, dry sand or pelletized lime to improve uniform distribution.
e Broadcast seed in two perpendicular passes for even coverage.
o Lightly press the seed into the soil using a lawn roller or by walking across plywood sheets.

o Do not bury the seed; native wildflower seed requires good seed-to-soil contact and access to light
for successful germination.

Materials & Estimated Cost:

Item Cost

1.5 lbs Ernst Conservation Seeds Northeast Annual & Donated (estimated value: $83*)
Perennial Wildflower Mix

Sand or pelletized lime $25

Educational Wildflower Garden In-Progress Yard Signs $100

*approximately one-third of the $250 of donated seed will be used for this project

Tools Required: Broadcast spreaders, Lawn roller (optional), Measuring buckets, Wheelbarrow
Estimated Cost: $ 0 to Borough, donations valued at $208

Estimated Start Date / Duration: Week of October 12, 2026 / 1 day

Estimated Volunteer Hours: 12-24

Phase 5 - First-Year Establishment

The first growing season focuses on successful establishment of the native meadow. Regular stewardship
during this period is critical to reducing weed competition and ensuring the long-term success of the
planting.

Activities

o Water during extended dry periods, if necessary, until seedlings become established.
¢ Host monthly volunteer stewardship events throughout the first growing season to remove invasive
weeds, monitor native plant establishment, and engage the community in caring for the meadow.



o |f weed growth begins to outcompete native seedlings, mow the meadow to a height of 6-8 inches
to reduce competition while allowing native perennials to continue establishing. Routine mowing is
not anticipated if volunteer weeding effectively manages weed pressure.

Materials & Estimated Cost:

Item Cost
Miscellaneous supplies $50
Educational Wildflower Garden Signage $100

Tools Required: Garden hose, Lawn mower, String trimmer, Hand pruners, Loppers
Estimated Cost: $0 to Borough, $150 in donations
Estimated Start Date / Duration: October 2026 / Ongoing, through Fall 2027

Estimated Volunteer Hours: 24-36

Phase 6 - Long-Term Management
Beginning in the second growing season, the meadow will require only minimal annual maintenance.
Activities

o One mowing during late winter or early spring before new growth begins.

e Monitor and remove invasive plant species as needed.

e Evaluate the meadow each spring and spot reseed larger bare areas, if needed, using the original
Ernst Conservation Seeds Northeast Annual & Perennial Wildflower Mix. Small gaps will generally
be allowed to fill in naturally as native perennials mature.

Tools Required: Mower, String trimmer, Hand pruners, Loppers
Estimated Cost: $50 Annually

Estimated Start Date / Duration: Late Winter or Early Spring 2028 / Ongoing, annual

Estimated Volunteer Hours: 20



Project Budget Summary

Phase Estimated Cost in Donations

(monetary/in-kind)

Phase 1 - Site Preparation $50

Phase 2 - Soil Solarization $425 (~$325 in supplies donated)
Phase 3 - Plastic Removal & Seedbed Preparation $35

Phase 4 - Wildflower Meadow Installation $208 (~$83 in supplies donated*)
Phase 5 - First-Year Establishment $150

*approximately one-third of the $250 of donated seed will be used for this project

Estimated Total Cost: $868 (~$408 in supplies donated as of 7/30)

Expected Benefits

Upon completion, the project will provide:

Enhanced wildlife habitat by establishing native vegetation that supports bees, butterflies, other
pollinators, and aerial insect prey for Chimney Swifts and other insectivorous birds.

Improved ecological function through increased biodiversity, healthier soils, and enhanced
stormwater infiltration.

Protected the future Chimney Swift Tower by creating a natural vegetative buffer that reduces
disturbance from park visitors.

Reduced long-term maintenance by replacing regularly mowed turf with a sustainable native
meadow.

Expanded community value by creating an attractive natural landscape and providing educational
opportunities focused on native plants, pollinators, bird conservation, and sustainable
landscaping.

Conclusion

The Schell Park Wildflower Meadow Project represents a sustainable investment in Lemoyne's park system

by converting approximately 3,800 square feet of underutilized turfgrass into valuable native habitat.

Through partnerships with Ernst Conservation Seeds, community donors, and volunteers, this project

leverages significant in-kind contributions while creating lasting ecological, educational, and aesthetic

benefits for the Borough. The Lemoyne Bird Town Committee respectfully requests the support of the

Lemoyne Borough Council to proceed with this community-led conservation initiative.



