BOROUGH OF LEMOYNE

“The little town that has it all!”

Lemoyne Borough Council Work Session
Meeting Minutes—March 1, 2018

The Work Session Meeting of Lemoyne Borough Council was called to order at 6:30 p.m. on Thursday,
March 1, 2018. Present were Councilmembers Zachary Border, Dan Green, Kasha Griva, Christine
Purcell, Robert Rapak, Suzanne Yenchko and Council President Gale Gallo. Also present were Mayor
David G. Beasley, Borough Manager Cindy L. Foster, Maintenance Department Supervisor James Fair,
Assistant Maintenance Department Supervisor Tim Davis, Codes/Zoning Administrator Cliff Karlsen,
Wastewater Treatment Plant Superintendent Robert Oakes, and West Shore Regional Police
Department Chief Michael Hope.

Ms. Gallo began the meeting by announcing that Council met in Executive Session at 6:30 p.m. tonight
to discuss personnel matters.

Public Comment—None

Intermunicipal Reports

1. Council of Governments—Ms. Yenchko reported that she attended the February 19" meeting.
She then provided an overview of the presentations and items discussed.

2. Cumberland County Municipal Advisory Board—The quarterly meeting will be held March 20,
2018.

3. Cumberland County Tax Collection Committee—The next meeting will be held in April.

4. Cumberland County Redevelopment Authority
a. Rebecca Yearick, Downtown Program Services Manager, provided an update on businesses

and properties in the Borough. She also offered to provide support should the Borough
move forward with a visioning exercise for the community.

5. Franklin-Cumberland County Boroughs’ Association—Mr. Rapak provided an overview of items
discussed at the February 27" meeting in Shippensburg. The next meeting will be held on
April 24, 2018.

6. Lemoyne Municipal Authority (LMA) —Mr. Green reported that the Authority meets on
March 13™. He also noted that sewer fund revenues are much higher than this time last year
and questioned why. Ms. Foster and Mr. Oakes will look into it and get back to him.

7. West Shore Recreation Commission (WSRC)—Mis. Foster provided the following report from
Mr. Sadowski, Council’s representative to the WSRC:

a. Mr. Green’s proposal for a “soft play room” was considered by the Board, but it is not
something that is in this year’s budget. Mr. Green reviewed the program, staffing and
liability issues. The proposal will be added to the Borough’s 2019 budget discussions.

The WSRC discussed its 50™ Anniversary and different ways it can be publicized.
Mr. Sadowski has been named President of the West Shore Recreation Commission Board of
Directors.

Officials/Staff Reports
1. Council President Gallo—M:s. Gallo provided an overview of Advantage Consumer Counseling
Services, an agency that provides credit counseling, services for homeowners in distress, and
help for those facing foreclosure. Advantage has partnered with New Hope Ministries to
provide this support to the community. Ms. Gallo also provided information on the First Time
Homebuyers’ Assistance Program available through the Cumberland County Housing and
Redevelopment Authority.
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2. Mayor Beasley reported on the following:

a. Police reports will be circulated shortly.

b. A Community Clean-up will be held on Saturday, April 21, 2018 from 9:00 a.m. to 12:00 p.m.

c. Mayor Beasley recently made his mayoral debut at the African American Heritage
Celebration held at the First Christian Church, 5" Street & Hummel Avenue.

3. Borough Manager—Ms. Foster reported on the following:

a. Staffis very close to finding someone to fill the vacancy at the WWTP and hopes to have a
recommendation on the March 15" agenda. The Borough is still looking for a horticulturist
and will also be hiring a part-time maintenance worker for the parks during the summer
months.

b. The Borough received reimbursement of fees from the trucking company involved in the
diesel spill that occurred last December at 3" & Lowther Streets.

c. The auditors were here the week of February 19" and hope to have a draft report for
Council at the April Work Session Meeting. They will attend the April Business Meeting to
present the audit following which time Council will be asked to vote to accept it.

d. The PA Small Water and Sewer Grant was submitted to the PA Department of Community &
Economic Development (DCED) by the February 28, 2018 deadline.

4. Code Enforcement Officer—Mr. Karlsen reported on the following:

a. Overview of complaints and issues resolved in the Borough.

b. Update on plans for the baseball field at Memorial Park.

c. Status of the Rental Unit Registration program. Mr. Karlsen thanked Borough Council for
implementing the Penalty Phase.

d. Report on participation in a Census Bureau webinar in preparation of the 2020 Census.

e. Status update on permits.

f. Lafferty Lumber has broken ground and is definitely staying in Lemoyne.

5. Maintenance Department Supervisor—Mr. Fair reported on the following:

a. Review of the MS4 seminar that he, Councilmember Griva, and Mr. Davis attended in Camp
Hill.

b. Update on the playground unit for Maple Street Park that will be installed this summer.
Mr. Fair is also reviewing pricing for rubber mulch/carpeting.

c. The roof on the gazebo has been replaced, and the lights and receptacles have been
updated.

6. WWTP Superintendent—Mr. Oakes reported that there were was one minor violation due to
operator error during the month of January. He also noted that the Hauled-in Waste Program

was suspended effective February 28".

Committee Reports
1. Administration
a. Official Voting Delegates—Mr. Border reported that the MRM Property and Liability

Insurance Trust to which we belong, as well as the Pennsylvania State Association of
Boroughs (PSAB), will be conducting annual business meetings in the coming months. As a
representative from Lemoyne will not be in attendance at either meeting, Council will need
to appoint a voting delegate to these bodies so that a proxy vote may be turned in allowing
them to meet their quorum requirements. Mr. Border offered to serve as delegate to the
MRM Property & Liability Trust, and Ms. Purcell agreed to serve as the PSAB voting delegate
with Ms. Gallo offering to serve as alternate. These appointments will be on the March 15"
agenda for approval but in the future will be taken care of during the reorganization
meeting.
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b. Employee Handbook—A draft employee handbook was circulated to Councilmembers for
comment. To date Ms. Yenchko has submitted feedback. Any other comments should be
submitted to staff by March 9" so the document may be voted on at the March 15"
meeting.

c. Borough Newsletter—Articles are due to Ms. Foster by March 15" in order to have copy to
Graphtech by March 23™. The newsletter is expected to be distributed to the public the first
week of April. Much discussion followed regarding the format and content of the
newsletter. For the coming issue it was agreed that the current format whereby individual
Councilmembers submit articles for publication would be retained.

d. Job Description—The job description for a part-time Maintenance Worker has been
circulated for review and will be on the March 15" agenda for consideration.

2. Community Development/Parks & Recreation

a. Special Events Permits/Cross-Street Banner Resolutions—Ms. Yenchko reported that
special event permit applications have been submitted for the Concert at Negley (June 30
and Smoke in the Park (September 28-29). Approval will be on the March 15" agenda for
consideration along with the resolution permitting cross-street banners for both events.
Ms. Gallo requested that consideration be given to approving sale of wine and craft beer
during the Concert. A lengthy discussion followed on the pros and cons of serving alcohol in
Borough parks, the need for volunteers during the event, and whether or not sale of alcohol
should be allowed during other events such as weddings. Council will be asked to vote on
Ms. Gallo’s request on March 15",

b. Strategic Visioning Exercise—Ms. Yenchko provided a history of efforts undertaken in years
past that culminated in the 2006 Downtown Revitalization Strategic Visioning exercise and
the 2008 Summary of Downtown Revitalization Strategies. She reported that Community
Development/Parks & Recreation Committee meetings have been scheduled for the second
Thursday of each month, starting on March 8™, at 6:00 p.m. to restart the process and
provide direction going forward.

th)

3. Ordinance & Zoning
a. Maedical Marijuana Zoning Issues—Mr. Rapak reported that there was some discussion in
the past about medical marijuana dispensaries in the Borough and the appropriate zoning
designation for these facilities. As the business proposing this use at a site on Market Street
no longer has a lease on the building, Council is free to discuss zoning options. Referral of
the matter to the Planning Commission for a recommendation will be on the March 15"
agenda for consideration.

4. Streets

a. Hummel Avenue Repaving Project, Phase |—Mr. Karlsen reviewed the paving project
scheduled for 2019 in the 100 and 200 blocks of Hummel Avenue noting that a significant
amount of curbing will need to be repaired. Much discussion ensued on the problems
created by a lack of milling during previous paving projects and corresponding height of
curbs. Staff should have more information following a meeting with the County scheduled
for early next week in the hopes of securing Community Development Block Grant (CDBG)
funding to assist with this effort. The matter will be reconsidered at the April Work Session
meeting.
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Council Comments

Ms. Griva provided more detail about the MS4 meeting she attended with Mr. Fair and Mr. Davis noting
that the Borough’s infrastructure is in need of costly repair/replacement. Public education is critical.
She reported that the Environmental Protection Agency (EPA) is making surprise audits of municipalities
and the fines and penalties for noncompliance can be steep. Ms. Griva noted that some surrounding
municipalities are hiring MS4 Coordinators or moving to an authority arrangement to handle
stormwater. Ms. Foster was directed to check with Mark Harman at ARRO Engineering for a status
report on developing a fee to assist in these efforts.

Adjournment
The meeting was unanimously adjourned at 9:35 p.m.

Respectfully submitted,

Cindy L. Foster
Borough Manager/
Borough Secretary
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