BOROUGH OF LEMOYNE

ADMINISTRATION COMMITTEE
Minutes for May 18, 2017
1.Call to Order and Roll Call
The meeting was called to order at 6:03 p.m. All committee members were present.
2.Public Comments

Bob Huggler asked about the McNees Wallace agreement that was made at the last Council
meeting. The Administration Committee explained the discussion from the last Council meeting.

Andrea McDonald, 28 N. 4" Street, asked if the Borough can track down the Imagine West Shore
Comprehensive Plan. Mr. Memmi will be looking for the plan and will send it to
Ms. MacDonald.

3.Minutes from the Previous Meeting

Dan Green made a motion to approve the minutes as amended. The motion was seconded by
Donna Hope. The motion passed unanimously.

4. Unfinished Business

A. Auditor Presentation

Tracey Rash of Maher Duessel presented the audit report which can be found in the Borough’s
files. There was a brief discussion about what to post from the audit publicly on the website.

B. Emplovee Personnel Manual

Karen Young, HR Resolutions, was not present.

C. RFP for Pension Plan Consultant/moving pension to PSAB — MRT

The Borough called its current service provider to bid for business and was referred to an
existing fiduciary policy. There was discussion about whether the Borough would like to keep
that policy.

D. P Card Policy

Upon review of the most recent P-Card statements, the Committee instructed Mr. Memmi to
direct Borough employees to conduct an inventory of supplies. Additionally the Committee is
recommending that any purchase over $500 must be approved by the Borough Manager.

E. Website—Discussion Tabled

F. Largest past due sewer customer proposal to alter monthly payment amount

The Borough Solicitor wrote a letter outlining the proposal. Mrs. Spilewski will call the
resident and explain the letter.
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5. New Business

A. Cleaning the Borough Building

Currently, Maintenance staff comes to the Borough and cleans roughly once a week. That
does not seem to be working well. The Committee is interested in bringing in an outside
contractor for cleaning services. Mr. Memmi will solicit three bids.

B. Code Red Contract Expiration in August

Ms. Walters has taken charge of the Code Red system. With the contract expiring, the
Committee is asking her to negotiate a lower price.

C. Cindy Foster Priorities

The Committee recommends that each Councilmember provide a list of things that they’d
like to see Mrs. Foster address. Mr. Border will send an email to all Councilmembers for
suggestions. Mr. Border will compile those for the next meeting.

D. Budget review in July
Mrs. Spilewski will provide a budget review in July.

E. Mrs. Spilewski got a quote from 2K Networking for roughly $3,000 to back up the servers.

The Committee recommended that Mrs. Spilewski move ahead with that quote. She suggested

that the money come from the phone system update that was budgeted for but not
implemented. Mrs. Spileweski also received a quote for $150 for a new laptop from 2K
Networking that will be used by staff for transactions at the pool. The Committee granted
approval for the purchase.

6. Announcements/Next Meeting

The next meeting will be held on Thursday, June 15, 2017 at 6:00 p.m.

7. Adjournment

The meeting adjourned at 7:38 p.m.
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