BOROUGH OF LEMOYNE

“The little town that has it all!”

Lemoyne Borough Council Work Session
Meeting Minutes—November 5, 2020

The Work Session Meeting of Lemoyne Borough Council was called to order at 6:32 p.m. on Thursday,
November 5, 2020. Present were Council members Rebecca Coleman, Joe Gargiulo, Kasha Griva, Gene
Koontz, Jesse Monoski, Suzanne Yenchko and Council President Gale Gallo. Also present were Mayor
David G. Beasley, Borough Manager Cindy L. Foster, Executive Assistant Jenn Erickson, Assistant
Treasurer Amanda Seibert, Code Enforcement Officer Trisha Rafferty, Maintenance Department
Superintendent Cliff Karlsen, Wastewater Treatment Plant Superintendent Bob Oakes, West Shore
Regional Police Department Chief Michael Hope, Lieutenant John Friel, Borough Engineer Mike Knouse
and Borough Solicitor Anna Marie Sossong.

Ms. Gallo opened the meeting by announcing Council met in executive session at 6:00 p.m. this evening
to discuss personnel matters.

Special Presentation —

West Shore Recreation Commission President, John Minito, provided an update on upcoming activities
and a brief explanation of the effect the pandemic had on the WSRC. Mr. Minito also thanked Council
for their continued support and loyalty.

Agenda Revisions— None

Public Comment
1. Jack Stover, 505 Bridgeview Drive, after learning of Council’s intent to remove 14 trees from
Negley Park in the Newsletter, Mr. Stover asked Council to reconsider their decision.
2. Gaylon Morris, 534 Bridgeview Drive, also spoke in opposition of the tree removal.
3. Councilmember Kasha Griva — after hearing from residents regarding the Negley Park tree
removal, Ms. Griva requested a late agenda revision to reopen discussion under Community
Development/Parks & Recreation.

Intermunicipal Reports
1. Council of Governments — Ms. Yenchko noted:
a. The Board of Delegates met in person on October 19, 2020.
b. The Council of Government’s application for S.A.F.E.R Grant funds was denied.
2. Cumberland County Municipal Advisory Board — No meeting
3. Cumberland County Tax Collection Committee — Mr. Monoski provided a brief update from
the October 21, 2020 meeting and noted the E.I.T. and L.S.T. lists have been updated and
distributed.
4. Cumberland County Redevelopment Authority — Ms. Yearick provided an update on
businesses and properties in the Borough.
5. Franklin-Cumberland County Boroughs’ Association — No meeting
6. Lemoyne Municipal Authority — Mr. Koontz had nothing new to report at this time but did
note he will attend the next L.M.A. meeting to present Council’s decision regarding sewer

rates.
7. West Shore Recreation Commission — Mr. Leverentz provided an update on donations
received.
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8. West Shore Bureau of Fire Commission —Ms. Griva noted:
a. The next meeting will be held November 9, 2020.
b. Thanks to the community for the water donations to the firehouse.
c. The firefighters will soon require new air packs and will be seeking grant money to
fulfill this expensive necessity.

Officials/Staff Reports

1. Council President Gallo— Ms. Gallo thanked everyone for their participation in the 2020
Presidential Election. President Gallo also thanked the members of the community for
participating in the meeting.

2. Mayor Beasley— Mayor Beasley reported:

a. The West Shore Bureau of Fire’s annual holiday nut sale has been cancelled for this
year, due to the pandemic.

b. Santa will be present in the Borough on December 19, 2020. More details to follow in
the upcoming weeks and, once received, will be posted to the website.

3. Borough Manager—Ms. Foster reported the Borough has received the DCNR Comprehensive
Recreation, Park and Open Space Plan Grant in the amount of $38,400.00. Guidelines to
creating the Master Park Plan have been given to the Community Development/Parks and
Recreation committee to move forward. Mr. Gargiulo interjected to remind residents to go to
the Borough’s website and subscribe to E-alerts, which sends an email with information for
upcoming meetings.

4. Code Enforcement Official—Ms. Rafferty provided an update on rental registrations and recent
code violations that have been cited or corrected. Ms. Rafferty noted that rental registrations
are up to date for 2020 and the Borough will start 2021 with a clean slate.

5. Borough Engineer/Building Code Official Reports—Mr. Knouse provided updates on:

a. The request for proposals for sanitary sewer repairs based on the recent televising
project has been advertised and bids are to be received by November 12, 2020 and will
be presented at the Business Meeting on November 19, 2020.

b. Upper Pavilion at Negley Park project has been completed by Dutchman Contracting
LLC. Application for Payment No 1 has been submitted for approval in the amount of
$53,789.00. Application for Payment No 2 (final payment) in the amount of $ 2831.00
has been submitted for approval as well, pending completion of the final building
inspection.

6. Maintenance Department Superintendent—Mr. Karlsen reported:

a. Maintenance crew is cleaning around the pavilion and will be reinstalling security
cameras.

The Maintenance Department staff has been focusing on leaf collection.

c. Staff continues working on the maintenance Items listed from the recent Memorial
Park walk through.

d. Maintenance staff completed milling work to some walking paths in Negley Park that
had become safety hazards due to intrusive root growth.

e. Multiple sign replacement and repairs.

7. MS4 Coordinator—Mr. Karlsen reported on behalf of the MS4 Coordinator:

a. Began winterization of the raingardens.

b. Litter collection in the both the raingardens and the bottleneck.

c. Installed a new inlet at Maple Park.

d. Collaborated with E.K. Construction to repair a sinkhole on Michigan Avenue.
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8. WWTP Superintendent—Mr. Oakes reported:
a. The plantis running very well.
b. Pump station projects on Clark and Walton have been put online and are closer to
completion.
¢. Hosted Thaddeus Steven College for a virtual tour of the plant.
d. Reminded residents if there is a potential sewer backup issue, to please contact the
sewer department first before contacting a plumber.
9. Police Chief— Chief Hope reported:
a. Trick or Treat in Lemoyne was successful, and the Officers really enjoyed handing out
treats and interacting with residents.
b. Working on the reaccreditation process to be completed by December 7, 2020.

Committee Reports
1. Administration

a. Budget Update - Ms. Yenchko reported that the budget workshops have concluded. Ms.

Foster provided a brief overview. The proposed 2021 budget will be presented to the

public at the November 19th meeting after which time it will be placed on display for the

required 10-day period. Council will be able to consider additional changes at the

December 3rd meeting which, if there are any, will require re-advertisement. It is expected

the 2021 budget will be adopted at the December 17th meeting. Since there is no change

proposed in the tax rate for 2021, we do not have to draft and advertise an ordinance but
rather Council will be asked at the December 17" meeting to meeting to consider adoption
of a resolution maintaining the rates next year.

b. Proposed Fee Schedule Amendments — Ms. Yenchko noted the following proposed

amendments to the Fee Schedule for 2021:

i. 2021 Sewer Rates (Discussed further under the Sewer Committee report)

ii. Solid Waste Collection Services—With the approved continuation of the Penn Waste
contract, fees will increase from $49.82 total fee per quarter/per unit, up to $58.08 per
quarter/per unit.

iii. Building Construction Permits—Staff collected rate information from surrounding areas
and upon comparison it shows the change .5% of estimated cost of project to .75%. is
justified based on our time to administer the program and fees being charged by our
neighbors.

iv. Emily Border has requested an increase to several Tax Collector Fees.

c. 2021 Board & Commission Appointments — Ms. Yenchko noted:
i.The vacancies for both the Lemoyne Municipal Authority and the West Shore Regional

Police Commission have been advertised. If interested, a letter of interest is to be sent
to the Borough Manager.

ii. The Borough Manager is to reach out to those currently serving on terms soon to
expire, to determine if there is interest in re-appointment.

d. 2021 Meeting Schedule — Ms. Yenchko stated Staff had requested confirmation on the
meeting schedule for 2021 in order to advertise in a timely manner. Upon discussion, the
schedule will remain as the first and third Thursday of each month.

e. Proposed Job Description Update—Assistant Treasurer — Ms. Foster asked for Council to
review the proposed job description and provide any comments or suggestions for change
in time for approval at the November 19" meeting.

510 Herman Avenue, Lemoyne, PA 17043 Phone: 717-737-6843 www.lemoynepa.com

Our MISSION: “Serve and protect the quality of life for our citizens, be fiscally responsible and promote a prosperous business environment.”



BOROUGH OF LEMOYNE

“The little town that has it all!”

f. Phase Il Strategic Management Planning Program Grant Application — Ms. Foster
provided a brief overview of the Phase Il Strategic Management Planning Program
Grant and noted preparation of a resolution indicating Council’s support will be on the
November 19, 2020 agenda for consideration. Following approval, the application will
then be submitted.

2. Community Development/Parks & Rec

a. 2021 Pool Management Services Proposal — Ms. Yenchko stated with there being
no additional comments or suggestions, the 2021 Pool Management Proposal will
be submitted for approval at the November 19, 2020 meeting.

b. Little Free Libraries — Ms. Griva first thanked the Maintenance Department for
installing the first two Little Free Libraries (LFL). Discussion ensued on placement
suggestions for the third Little Free Library, planning a grand opening ceremony,
and a obtaining a plaque of recognition for Mr. Larry Means for building the LFL's.

c. Historical Marker Update — Ms. Yenchko reported the text for the historical marker
recognizing Susquehannock Village archaeological dig at Memorial Park has been
approved by the Pennsylvania Historical and Museum Commission. The marker is
expected to be delivered to the Borough office in December.

d. Negley Park Trees — Ms. Yenchko opened discussion regarding the proposed tree
removal in Negley Park by giving a summary explaining what lead to the tree
removal decision.

Council President Gallo opened discussion to public comment:

John Leverentz, 749 Pennsylvania Avenue, spoke in favor of the tree removal.
Craig Adler, 543 Bridgeview Drive; Jack Stover, 505 Bridgeview Drive; Gaylon
Morris, 534 Bridgeview Drive, all spoke in opposition of the tree removal.
Discussion ensued on the trees in question, stormwater consideration, benefits of
shade, preserving the view and the need to wait for the Community
Development/Parks & Recreation Committee plan so there is a plan for
removal/replacement.

Action Item:

Motion by Mr. Gargiulo, second by Mr. Koontz, to rescind the former action to
remove trees from Negley Park as determined on October 15, 2020, to remove any
diseased trees in that area, and that the Shade Tree Commission and the
Community Development/Parks and Recreation Committee are directed to meet
with the members of the community and staff at Negley Park on a date to be
advertised, to review and determine a disposition for the remaining trees until
such time as the Comprehensive Recreation Parks and Open Space plan is
completed. Further those committees are directed to come back to Council with a
final recommendation at the December 17, 2020 meeting. Motion passed
unanimously.

3. Public Safety
a. Notice of Ownership Change—West Shore ALS - Solicitor Anna Marie Sossong

provided an explanation of the ownership change from West Shore ALS Penn State
Health. As the transfer of ownership to Penn State Health will become effective on
December 1% Council will be asked to take formal action on the agreement at the
November 19, 2020 meeting.
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4. Sewer
a. 2021 Sewer Rate Discussion — Mr. Koontz noted the sewer rates as adopted last
year included an annual escalator beginning in 2021 that raises rates by 1.75% each
year to cover the cost of inflation. He recommended that the escalator clause be
suspended and that the current rate schedule be held for 2021. Council will be

asked to consider this at the November 19, 2020 meeting as part of the proposed
Fee Resolution updates.

Adjournment

Following a motion by Mr. Gargiulo second by Ms. Coleman, the meeting was unanimously adjourned
at 9:27 p.m.

Respectfully submitted,

Cindy L. Foster
Borough Manager/
Borough Secretary
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