BOROUGH OF LEMOYNE

“The little town that has it all!”

Lemoyne Borough Council
Budget Workshop Meeting Minutes—October 5, 2021

The Budget Workshop meeting of Lemoyne Borough Council was called to order at 6:44 p.m. on
Tuesday, October 5, 2021. Present were Councilmember Joe Gargiulo, Council Vice President Sue
Yenchko, Mayor David G. Beasley, and Executive Assistant Jenn Erickson. Councilmember Kasha Griva,
Borough Manager Cindy L. Foster, and Maintenance Department Superintendent Cliff Karlsen
participated remotely. Councilmembers Rebecca Coleman, Gene Koontz, Jesse Monoski and Council
President Gale Gallo were absent. As no quorum was present, the meeting consisted of an overview of
the following funds with staff fielding questions posed by those present:

1. 03 Fire Services Fund—It was noted that this fund requires an annual transfer from the General
Fund to balance. The projected 2021 figure for 03.411.600, Lease Payment on the Pumper, will
be corrected to reflect $37,500.

2. 05—ARPA Fund

a. These grant funds may be used as a match for stormwater project grant applications.
$300,000 is budgeted under 05.436.780 to meet Best Management Practices (BMPs)
requirement for permit renewal; exact project(s) to be determined.

b. The following require a one-time set-up fee plus a commitment to annual payments:

i. Upgraded telephone system--$2,935 annual; $1,045 set-up
ii. Security cameras, 510 Herman--$1,320 annual; $2,039 set-up
iii. Smart cameras in the parks--$10,063 annual; $7,560 set-up (cyber security
measures to be confirmed prior to moving forward)
iv. Internetin parks (Maple, Memorial, Negley)--$9,408 annual; $8,820 set-up

c. Revenue will be directed to the Pool Fund to offset losses from 2021 and those
projected for 2022.

d. Possible donation to non-profits; i.e., West Shore Recreation Commission and
Frederickson Library will be moved to the General Fund with an additional $1,000 added
to each for consideration during General Fund review on October 26™.

e. Itis unclear whether road improvements are an eligible expense. If ARPA funds are
used for this work and it is determined they are not eligible, we would be required to
reimburse. The need to consider utility work prior to proceeding will need to be
considered. Line Item 05.448.336 will be revised to balance the fund.

3. 35 Liquid Fuels Fund—Review of grant funding and the proposed paving project for 2022 along
with updated five-year paving plan and estimated draw-down schedule for 2021 through 2026.
It was noted that preliminary work on the Capital Improvement Plan will be recommending
approximately $225,000 in construction annually which will require funding beyond the Liquid
Fuels allocation received from the state each year.
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4. 39 Parks/Recreation Development Fund—This fund will be used initially to track revenue and
expenses from developer’s payments in lieu of recreation for subdivision plans. It is foreseeable
that the fund will also support projects coming out of the Comprehensive Recreation, Parks and
Open Space Study currently under way. It was suggested that pricing be secured for the
following for consideration in this fund:

a. Lower bank maintenance at Negley Park
b. Negley Park tennis court reconstruction/repair
c. Memorial Park basketball court reconstruction/repair

Adjournment
The meeting concluded at 7:54 p.m.

Respectfully submitted,

Cindy L. Foster
Borough Manager/Borough Secretary
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